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TINH HINH QUAN TRI CONG TY BAN NIEN NAM 3815

Kinh giti: - UY BAN CHUNG KHOAN NHA NUGC
- SO GIAO DICH CHUNG KHOAN

L HOAT PONG CUA HQI PONG QUAN TRI

1) Cac cuge hop ciia HDQT:

CONG HOA XA HOQI CHU NGHIA VIET NAM
Ddgc lap - Tw do - Hanh phiie

| 50 GIAO DICH CHUNG KHOAN HA NC! |

Ha néi, ngay L0 tha'nif? nApridId An BEN

) i Ngay: 2 1 -G7- 2315
BAO CAO l 13733

A —

S S6 bubi | Ty

T | Thanh vién HDQT Chire vu hop Ié Ly do

T thamdu | % khong tham du
1 | Vi Plc Tién Chu tich HDQT 02 100

2 | Hoang Bién Cuong | Uy vién HDQT 02 100

3 | Vi Duy Hau Uy vién HBQT 02 100

4 | Nguyén Thi Dung | Uy viéh HBQT 02 100

5 | Ngb Ba Man Uy vién HbQT 02 100

- Néi dung cudc hop sb 1: Pénh g
lidu chua kiém todn) va dy kién ké

i4 so bo két qua san xuét kinh doanh nim 2014 (s6
hoach san lugng nam 2015;

- Noi1 dung cudc hop sb 2: Té chic Dai hdi dong cb déng thuong nién 2015; Két qua
SXKD 2014 da duoc kiém toan; T6 chic trién khai cong tdc SXKD 2015

2) Hoat dong giam sat cia HDQT dbi v6i Ban giam déc:

Thuong xuyén gidm sat sur diéu hanh cia Ban giam déc v6i cdc Chi nhanh, Xi nghiép,

cong trinh truc thudc Cong ty vé didu hanh san xuét kinh doanh, thuong xuyén kiém
tra hoat déng tai chinh ctia Cong ty, kip thoi uén nén didu chinh cho phu hop véi hoat

dong SXKD ctia don vi.

3) Cong tac chi dao, dinh huéng hoat dong SXKD:

Kip thoi dé ra nhimg chu truong ¢
dé chi dao hoat dong ctia Ban gidn
6 bién phap phong ngira i ro tr

linh huéng dung, ban hanh cac quyét dinh kip thoi
1 doc diéu hanh nhdm én dinh va phét trién SXKD,
rGe tinh hinh khé khin trong san xuét kinh doanh,
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day manh cong tac tiép thi, tim k

cuc thu hoi von.

4) Hoat ddng ciia cac tiéu ban t

hudc Héi dong quan tri: khong cé.

fém cong viéc, da dang ho4 nghanh nghé SXKD , tich

IL CAC NGHI QUYET CUA HQI PONG QUAN TRI
STT | S6 nghi Ngay Ni dung
quyét
1 01 29/01/2015 | | Nghi quyét vé so bd két qua SXKD 2014 (chua
kiém todn); Chuén bi cac cong tac 2015.
2 02 19/3/2015 T6 chirc Pai héi ddng ¢ dong thudng nién 2015;
Trién khai thyuc hién hoat dong SXKD 2015.

III. THAY POI THANH VIEN

N\ HOI PONG QUAN TRI: ( BAO GOM LY DO

THAY DOI)
- Khong thay doi
IV. GIAO DICH CUA CO Bd)NG NQI BQ/CO PONG LON VA NGUOI CO
LIEN QUAN
r z ~ ~ . ~ b N . r -A
1. Danh sach ¢6 dong ngi bo va nguoi ¢6 lién quan
T Socd | Tylé
Ki Chiic vu Ngay | Noicéip phidu | sé hitu
S | Tén td chirc /ca f tai Cty S§ CMND/ cip | CMND/ Pia chi séhitu [ ¢ | Ghi
T nhén o | (néuco) PKKD CMND | PKKD cudi | phidu | chu
T di / ky cudi
: DKKD Ky
1
C
K
(n
é
u
¢
6)
1 | Vii Btie Tién Chu tich | 011743509 12/08/2 | Handi | S642PhanBai | 140.557
HDPQT 002 Chéau - HN
2 | Vii BDang Huy NLQ 010093349 25/07/2 | Hanoi | SO42 Phan Boi
007 Chédu - HN
3 | Trinh Thi Xuén NLQ 010269116 25/07/2 | Handi | SO 42 Phan Bji
007 Chéau - HN
4 | Vii Tuong Vy NLQ 012984264 | 06/11/2 | Handi | S642 Phan Boi
007 Chéu - HN
5 | Vii Btc Hiéu NLQ 010070205 | 21/02/2 | Handi | S6 42 Phan Boi
009 Chéu - HN
6 | Vil Bic Hing NLQ 010141304 S6 42 Phan Béi
Chau - HN




7 | Vii Bic Diing NLQ S6 42 Phan Bji
Chiu - HN
8 | Vi Pitc Thing NLQ 03/07/2 | Hanodi | S6 42 Phan Boi
005 Chéu - HN
9 | Vii Hing Cudng NLQ S6 42 Phan Boi
Chau - HN
10 | Vii Birc Tuén NLQ S& 42 Phan Boi
Chéu - HN
11 | Vii Duy Hiu uv 26/08/2 | Handi | TT phan vién
HPQT, 004 béo ::hi Tuyén
5 £ truyén Quan
e Ho% Ho);- C(gu gidy
Cty
12 | Vii Thé Nhidm NLQ 21/04/2 | Handi | S837 ngach
003 9/259Phé Vong,
déng Tam —
HBT - HN
13 | Vii Duy Tién NLQ 28/03/1 | Son La
996
14 | Vii Thi Chic NLQ 13/09/2 | Son La
006
15 | Vii Manh Tién NLQ 11/07/2 | Son La
007
16 | Vii Thi Lan Anh NLQ 22/02/2 | Son La
004
17 | Tran T. Bich NLQ TT phén vién
Ngoc béo f.‘;hf Tuyén
truyén Quan
Hoa — Céu gidy
18 | Ngb Ba Man uv 09/03/2 | Handi | T6 14 - Trung
HPQT 004 Hoa - Ciu gidy -
HN
19 | Kieu Thj Lién NLQ 17/09/2 | Hindi | T6 14 - Trung
002 Hoa - Céu gidy -
HN
20 | Ngb B4 Minh NLQ Té 14 - Trung
Hoa - Cau gidy -
HN
21 | Ngé Kiédu Anh NLQ T6 14 - Trung
Hoa - Cau gidy -
HN
22 | Truong Thi Hoa NLQ T6 14 - Trung
Hoa - Céu gidy -
HN
23 | Nguyén Thi Uv 12/01/2 | Ha ndi | Cum 1 Thén
Dung HPQT 009 Trung, X4 Lién
Trung, Pan
Phuong, Ha Noi
24 | Nguyén Thi NLQ C7 — Thanh
Hémg Thom Xuén Bic -
25 Hoang Bién uv 06/10/2 | Ha n6i | Lo 1G PS5 khu
Cuong HDBQT 002 dbd thi Trung
l B i Yén Ha ni
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26 | Hoang Thanh NLQ Lo 1G P5 khu
dd thi Trung
_ Yén Ha ngi
27 | Nguyén Thi Hao NLQ L6 1G P5 khu
do thi Trung
Yén Ha noi
28 | Nguyén Thiy NLQ L& 1G P5 khu
Phuo’ng do thl Trung
Yén Ha noi
29 | Hoang Phuong NLQ L6 1G P35 khu
Minh dd thi Trung
Yén Ha ni
30 | Hoang Mdc Lan NLQ Ld 1G P5 khu
do thi Trung
Yén Ha noi
31 | Hoang Déng NLQ L8 1G P5 khu
Phuong dd thi Trung
Yén Ha noi
32 | Hoang Thién NLQ Ld 1G P5 khu
Nga dé th] Tmng
Yén Ha ndi
33 | Dinh Long Trudng 17/12/2 | Handi | S632 Au trigu -
Ban KS 009 Ha Noi
34 | Dinh Ping Léc NLQ 29/0472 | Ha ndi | S632 Au trigu -
003 Ha Noi
“35 | Nguyén Thj NLQ 07/12/2 | Ha néi | S632 Au triéu -
Pham 006 Ha Noi
36 | Dinh Hung NLQ 01/0972 | Handi | S632 Autriéu -
008 Ha Noi
37 | Tran Thi Bich NLQ 21/03/2 | Hindi | S632 Au tricu-
Lién 001 Ha Ngi
38 | Dinh Pang Dirc NLQ 31/03/2 | Handi | S632 Autricu -
001 Ha Noi
39 | Binh Bich NLQ S6 32 Au trigu -
Phuong Ha Noi
40 | Hoang Kim TV 18/11/2 | Handi | S631/35 ngd 72
Khinh Ban KS 004 Tén That Ting
41 | Ly Vin Kha NLQ S6 31/35 ngd 72
Tén Thit Ting
42 | Ly Hoang T NLQ S6 31/35 ngd 72
Oanh Ton Thét Tang
43 | Ly Hoang Son NLQ S0 31/35 ngd 72
Tén Thit Ttng
44 | Hoang Xuén NLQ S8 31/35 ngd 72
Déng Tén Thét Tung
45 | Ha Thi Oanh NLQ S6 31/35 ngd 72

Tén Thit Tung
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46 | Vii Ngoc Chinh TV 011266487 04/01/2 | Handi | S652 ngd Giap
Ban KS 001 Bat - Ha Noi
47 | Lé Thi Bich NLQ 011169538 24/04/2 | Handi | SO 52 ngd Gidp
Loan 003 Bat - Ha Noi
48 | Vii Thu Hién NLQ 012806706 | 07/05/2 | Handi | S8 52 ngd Giap
005 Bit - Ha Noi
49 | Vii Ngoc Vinh NLQ 012050869 | 07/10/1 | Handi | S652ngd Gidp
997 Bét - Ha Noi
50 | V@i Thi Chién NLQ 010421885 | 24/09/2 | Handi | S8 52 ngd Giap
009 Bit - Ha Noi
51 | Vii Thi Hong NLQ 011067141 [ 30/11/2 | Handi | S8 52 ngo Giap
Loan 006 Bat - Ha Ngi
52 | Vii Thi Sinh NLQ 01186266 29/05/2 | Handi | S0652ngd Gidp
001 Bit - Ha Noi
53 | Nguyén Thj Thu K& toan | 01[1866919 | 18/1272 S& 129 — Xuan | 8.600
Hoai trudng 003 Thuy — CG — Ha
Noi
54 | Nguyén Thj Ha NLQ S8 129 — Xuan
Thuy — CG — Ha
Noi
55 | Nguyén Thi NLQ Léng Thuong -
3 A
Thanh Huyén Bong Da - HN
56 | Nguyén Thi NLQ TT Lién Co -
Thanh Hing Quan Hoa - HN
57 | Tran Manh Hai NLQ S& 129 — Xuan
Thuy — CG — Ha
Noi
2. Giao dich ¢6 phiéu:
- Céc giao dich (céc giao dich ciia ¢b déng ndi bd /cd dong 1én va nguoi lién quan véi
chinh Cong ty): Khong ¢6
V. VAN DE LUU Y KHAC:

1. Tinh hinh kinh té nganh: Célp cr tinh hinh thyc t& linh vuc dau tu bit dong san,
linh vue xay lp va két qua hoatid@ng SXKD ctia nam 2014 ctia Céng ty, Hoi dong
quan tri x4c dinh tinh hinh kinh té con gip kho khan vé ngudn cong viée, ngudn von
do vay ngay tir ddu quy I ndm 23615 HDQT da chi dao Ban giam dbc thuc hién céng
tac SXKD c¢o trong diém, thi C(“)Ilig cong trinh ding tién d6, dam bao chit luong, an
toan va gilt vitng uy tin, thuong hiéu cong ty trén truongtrudng; Cong tac hoan thién
ho so thanh quyét toan phai dugc chu trong thudng xuyén; Khéng dau tu, thi cong dan
trai; Tich cuc thu hoi cong no; Str/dung nguén von ¢é hiéu qua.
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2. Cong tac nhan su: Ba thuc hién sdp xép bo may theo huéng tinh gon, hiéu qua
trong quy IV/2014 dén quy 1/2015; Tiép tuc cong téc thu hat nhén lyc c6 trinh do
chuyén mén phu hop hoat dong cua Cong ty ddng thoi didu chinh, sap nhap mot sb
don vi truc thudc dé nang cao tinh chu dong sang tao va phong ngira rii ro;

3. Xiic tién thwong mai:

- Duy tri thi trudng truyén théng két hop tim kiém mé rong duoc thi trudng mdi;

- Chuyén dich din sang mét sb linh vuc kinh doanh hiéu qua hon dam béo tinh bén
vimg cho Cong ty; Mot s6 du 4n déu tu s& duoc xem xét dau tu trong thot gian va diéu
kién thyc té pht hop;

- Timg budc ning cao ning luc, thwong hi¢u Cong ty (CX8) trén thi trudng;

Hoi ddng quan tri CTCP Pau tu va xay 1ip Constrexim sé 8 xin dugc bao cdo véi Uy
ban chimg khodn nha nudc, S¢ giao dich chimg khoan Ha ndi va Kinh mong tiép tuc
duoc su quan tdm gitp do.

Tran trong cam on!

Nolakin: TM. HOI PONG QUAN TRI
- Nhur trén ( dé ble); o ’:-i-ﬁ\HiJ TICH

- HBQT, Ban KS C.ty; \

-BGB (t/h); \

- Luu HC.
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